McLAREN VALE
& DISTRICTS

HOSPITAL

Minutes: SPECIAL GENERAL MEETING held 05" May, 2023

1. Welcome by the Chair
The meeting was called to order at 2:00pm by the MVH Board Chairman, Chris
OVERLAND with a special mention to the presence of the external auditor, Mr
lan Mostert and his colleague who attended to ensure the voting process
particularly in this meeting has been strictly controlled by someone who has no
interest one way or the other to the outcome of the vote.

The Chair welcomed the members to the meeting and began by acknowledging
the traditional owners of the land upon which the meeting was being held, the
Kaurna people, and paid respects to their elders, present and future.

2. Introductory Remarks by the Chair
The Chair introduced members to the , giving a rief summary of their
respective qualifications, experienc skills. He expr the view that the
Board was collectively more than co nt to manage an ct the affairs of
the hospital.

or more before i eneral Meeting was issued would be
eligible to vote.

provisions of Clause 10.3(c) the only
e two resolutions put by the Board. No
he floor of the meeting.

specifically meet the requirements of the Act and of the

Constitution and to succeed or fail entirely on their own merits.

He further advised that in order to succeed the resolutions required the support of
a 75% majority of the members who had submitted votes. To ensure the probity
of the voting process the hospital had retained the services of Mr lan Mostert, the
hospital’'s External Auditor, who would supervise all aspects of the voting process
and count the votes.

Minutes - Special General Meeting held 05.05.2023 /Page 1 of 4



McLAREN VALE
& DISTRICTS

HOSPITAL

2.

Introductory Remarks by the Chair — continued...

The Chair acknowledged past MVH Board members who too had encountered
similar difficulties with keeping the hospital functioning.

The Chair then spoke to the issues surrounding the decision to close the hospital,
including its persistent inability to operate on a financially viable basis and
difficulties in recruit and retaining staff, notably doctors and nurses. There was in
the judgement of the Board no realistic prospect that the hospital could ever
operate profitably. This was the case despite the e government subsidy now
being utilised which equated to nearly 70% o hospital’'s entire operating
budget. The Board believed that the wider in of the community were best
served by recognising that the hospital wa oo small and in the wrong

systems. In doing so, it acknowled i would cause some
people upset and dismay, but it beli less a reasonable

In relation to the proposec i Brown Memorial” Trust Kalyra
(JBMT) the Chair outlined the kes ard believed that this was the
best option for the future. He & options that the Board had
considered including

eet modern standards,
care facility or to create a

The Board was pleased that in preliminary talks regarding any potential merger,
JBMT had indicated a willingness to protect and respect the history of the
hospital, the interests of the hospital volunteers and the lease holders in the
current facility, as well as undertake any necessary renovations to protect and
preserve the heritage listed Tsong Gyiaou building, regulated trees and the war
memorial gardens.

Minutes - Special General Meeting held 05.05.2023 /Page 2 of 4



McLAREN VALE
& DISTRICTS

HOSPITAL

2.

Introductory Remarks by the Chair — continued...

The Chair advised the hospital tried to inform as many people as possible. We
retained the services of a consultant, to help guide the hospital in doing this. So,
we spoke to Minister of Health prior to deciding we would close, spoke with
Member of Mawson, Leon Bignell, we’ve briefed Southern Adelaide Local Health
Network (SALHN), Unions, the past Chairs of the Board, principals of GP
practices but more importantly spoken to the hospital staff to ensure we provided
sufficient notice so they could seek alternative employment, for which the great
majority have been successful. We’re also conc d about the approx. 70+
Volunteers and would like to protect their interes of course the Members.

The Chair noted that one of the criticisms | had been that it had failed

When finalising ents, the Chair indicated that if the resolutions did not
succeed the Board ded to continue operating the hospital until the end of the
2022-23 financial year after which it would convene a General Meeting at which
the current Board members would stand down and members would be required
to elect a new Board to take the Association into the future.
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3. Questions and Comments
After closing his remarks, the Chair then invited comments and questions from
the floor of the meeting. A large number of members had the opportunity to speak
either for or against the resolutions and many questions were asked about the
impending hospital closure, the proposed resolutions and the circumstances
leading up to them.

After nearly two (2) hours of extensive discussion which had ranged very broadly
over the issues and circumstances that had led to the current meeting, the Chair
brought the discussion to an end. He thanked the members for their willingness
and ability to engage in a mostly civil if someti quite impassioned debate
about what were undoubtedly difficult matters.

4. Conduct of the Ballot
The Chair requested that those mem

guently recounted twice
punt or other error.

Informal: 2 Motion Lost

5. Next Steps
The Chair advisedthat, as he had previously indicated, the Board intended to

continue operating the hospital until the end of the 2022-23 financial year after
which it would convene a General Meeting at which the current Board members
would stand down and members would be required to elect a new Board to take
the Association into the future.

6. Closing Remarks by the Chair
The Chair thanked the members present for their participation in what had been a
long and sometimes difficult meeting.

The meeting closed at 4:15pm, 5" May, 2023.
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